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AREAS WHERE YOU CAN ACCESS REPORTS/MI
' }

DP BusinessPilot Customer Type: | All v

Type to search... Q

Welcome Rebecca Week 39 September Q3 2023
Here's your daily summa y Sales Report

Switch Board

Sales

Live Service Calls

OoTmm————————————— A}

in the survey, can you follow up with <+ Add Service Call [ Export To Excel [8 Export To PDF l

Sales Dashboard e —————————— »|
| e customer and check their Callld + Contract Number & Customer :

A PDF
PEDPIE & SEI|ES Are‘aS call the customer and check their v E 238367 1094 Ms A ‘
Yakubovich
Dashboard " o . . —
In the survey, can you rollow up wi 2 X .
E 238366 1093 Ms M Picku 01026954373  Melanie.pickup@example.co.u
‘ pickup.melanie@example.co.uk

Lea dS & Prﬂductg E E »383¢ Company sales summary Pipeline: £5,060,103.73
Dashboard 167017716 :

Week [ Week 39 | Period Quarter [Q3 ] Year [ 2023 |
[ Q3] Year [ 2023 | Q
Status Dashboard Nounreadmer  £47,817.96 £330,132.89 £1,391,841.72 £4,466,/66.13
5808 £98711 9089 Total sales Total sales Total sales Total sales
Ops Dashboard A r A n

. : Target: Target: £86,538.46 Target: £375,000.00 Target: Target:
a5 ! '
|2 Marketing Dashboard £900,000.00 £1,125,000.00 £4,500,000.00




PERSONAL DASHBOARD - SALES

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue Type  Customer  Town  Details

25/09/2023 Contract MrsE Buckland ~ Supplier has confirmed a special discount on this order, can we:
Deveson discuss?

26/00/2023 Ms ) stringer  Swindon  Sold this via phone call two weeks ago, however there's been a
delay in their project and would like to discuss paying  holding
deposit to secure the products but wont be ready for these now
until June 24

27/0972023 Lead  MrsV Belfast  Sold via Showroom visit, ready for final checks.
Tinckler

27/09/2023 Contract Mr T Bristol  Can we discuss this one together in our meeting?

Company ses summary om0 0373

Week =x3 Period Quarter @ Year [ o]

£47,817.96 £330,132.89 £1,391,841.72 £4,466,766.13

Totalsales Totalsales Totalsales Totalsales

‘ 553% ‘ 880% 100.0% 993%
o 0 o 0 g 10 0

Target: £86,538.46 Target: £375,000.00 Target: £1,125,000.00 Target: £4,500,000.00

Week 39 September Q3 2023

Switch Board  Sales Management ¥
What's on today

Sales Appointment
Ms M Wilson

Install Address

Sales Appointment
Mr O Hourihan

Install Address

Your feed

O

No unread mentions

Sales Management

Welcome Rebecca
Here's your daily summary

Week 39 September Q3 2023

Switch Board  Sales

Your tasks | 2Duesoday | 2 Overduc § What's on today

DateDue Type  Customer Town  Details Sales Appointment

25/09/2023 Contract MrsEDeveson Buckland | have booked in the survey, can you follow up with v/
them please

Ms M Wilson

Install Address
26/09/2023 Lead  Ms|Stringer  Swindon Please can you call the customer and check their v/
requirements sales Appointment

&14:00
27/09/2023 Lead  MrsVTinckler  Belfast  Please can you call the customer and check their v/ Mr O Hourihan

. 1500
requirements

Install Address
27/09/2023 Contract MrT Bristol | have booked in the survey, can you follow up with  +*

Farebrother them please

Sales summary Pipeline: £1,670,177.16 Your feed

Week  EZZDED Period Quarter Year [0 ] ()

No unread mentions

£47,817.96 £47,817.96 £54,258.08 £987,190.89

Togec 173069 | Torgen 17500000 g Torge

£225,000.00 £900,000.00




SALES MANAGEMENT DASHBOARD

Welcome Rebecca Week 39 September Q3 2023

Here's your daily summary

Switch Board ~ Sales Management v

Your tasks What's on today

Date Due Details

Type Customer Town Sales Appointment

25/09/2023 Contract MrsE Buckland Supplier has confirmed a special discount on this order, can we v Ms M Wilson
Deveson discuss?
Install Address
26/09/2023 Lead Ms | Stringer  Swindon  Sold this via phone call two weeks ago, however there's been a v
delay in their project and would like to discuss paying a holding sales Appointment
deposit to secure the products but wont be ready for these now & 14:00

until June '24 Mr O Hourihan

27/09/2023 Lead Mrs V Belfast Sold via Showroom visit, ready for final checks. ~ Install Address
Tinckler

27/09/2023 Contract MrT Bristol Can we discuss this one together in our meeting? v

Company sales summary Pipeline: £5,060,103.73 Your feed

Week == Period TR Quarter @ Year = )

£47,817.96 £330,132.89 £1,391,841.72 £4,466,766.13 o unread mentions

Total sales

Total sales Total sales Total sales

55.3% 88.0% 100.0% 99.3%

0
Target: £86,538.46

100 0

Target: £375,000.00

100 0

Target: £1,125,000.00

100 100

Target: £4,500,000.00




PERSONAL DASHBOARD - SALES

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue Type  Customer  Town  Details

25/09/2023 Contract MrsE Buckland ~ Supplier has confirmed a special discount on this order, can we:
Deveson discuss?

26/00/2023 Ms ) stringer  Swindon  Sold this via phone call two weeks ago, however there's been a
delay in their project and would like to discuss paying  holding
deposit to secure the products but wont be ready for these now
until June 24

27/0972023 Lead  MrsV Belfast  Sold via Showroom visit, ready for final checks.
Tinckler

27/09/2023 Contract Mr T Bristol  Can we discuss this one together in our meeting?

Company ses summary om0 0373

Week =x3 Period Quarter @ Year [ o]

£47,817.96 £330,132.89 £1,391,841.72 £4,466,766.13

Totalsales Totalsales Totalsales Totalsales

‘ 553% ‘ 880% 100.0% 993%
o 0 o 0 g 10 0

Target: £86,538.46 Target: £375,000.00 Target: £1,125,000.00 Target: £4,500,000.00

Week 39 September Q3 2023

Switch Board  Sales Management ¥
What's on today
Sales Appointment

Ms M Wilson

Install Address

Sales Appointment
Mr O Hourihan

Install Address

Your feed

O

No unread mentions

Sales Management

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue Type  Customer

25/09/2023 Contract Mrs E Deveson
26/09/2023 Ms] Stringer
27/09/2023 Mrs V Tinckler

27/09/2023 Contract MrT
Farebrother

sales summary

Week [ weekc2s § Period

Town

Buckland

swindon

Belfast

Bristol

£47,817.96 £47,817.96

Total sales Total sales

o

Target: £17,307.69 Target: £75,000.00

Details

1 have booked in the survey, can you follow up with
them please

Please can you call the customer and check their
requirements

Please can you call the customer and check their
requirements

I have booked in the survey, can you follow up with
them please

Pipeline: £1,670,177.16

Quarter Year [ 20 ]

£54,258.08 £987,190.89

Total sales Total sales

Target: Target:
£225,000.00 £900,000.00

Week 39 September Q3 2023

Switch Board  Sales

What's on today

sales Appointment
Ms M Wilson

Install Address

Sales Appointment
Mr O Hourihan

Install Address

D)

No unread mentions




SALES DASHBOARD

Welcome Rebecca Week 39 September Q3 2023

Here's your daily summary

Switch Board

Sales

Your tasks [ 2 Overdue ] What's on today

Date Due Customer Town Details

Type Sales Appointment

25/09/2023 Contract Mrs E Deveson Buckland | have booked in the survey, can you follow up with Ms M Wilson

them please

Install Address

26/09/2023 Lead Ms ] Stringer Swindon  Please can you call the customer and check their v

requirements Sales Appointment

. . & 14:00
27/09/2023 Lead Mrs V Tinckler Belfast Pleas.e can you call the customer and check their v — Mr O Hourihan
requirements

Install Address

27/09/2023 Contract MrT Bristol | have booked in the survey, can you follow up with v
Farebrother them please

Sales summary Pipeline: £1,670,177.16 Your feed

Week  EEZED Period Quarter 3] Year 2023 ] -

No unread mentions

£47,817.96 £47,817.96 £54,258.08 £987,190.89

Total sales

Total sales Total sales Total sales

m 62.8% . 24.1% m
0 100 0 100 [ 100 [ 100
Target: £17,307.69 Target: £75,000.00 Target: Target:

£225,000.00 £900,000.00



PERSONAL DASHBOARDS - OPERATIONS

Welcome Rebecca
Here's your daily summary

Your tasks

DateDue  Type

25/09/2023  Contract

26/09/2023  Lead

27/09/2023  Lead

27/09/2023  Contract

What's on today

Customer

Mrs E Deveson

Ms ] Stringer

Mrs V Tinckler

MrT
Farebrother

Surveyor Appointment

&o8:30

os30  MrO Hourihan

Install Address

Surveyor Appointment

&10:30

nz0  MsMWilson

Install Address

Town

Buckland

Swindon

Belfast

Bristol

Week 39 September Q3 2023

Details

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Thank you for the Survey, could you confirm if scaffolding is
required or will be supplied?

Surveys Allocated
Customer Town  Postcode Status

MrT Bristol
Farebrother

BS413V  Installation

Scheduled

MrsE Buckland  CT16 Allocated
Deveson IME To
Surveyor

Switch Board  Survey

Your feed

O

No unread mentions

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue Type  Customer

25/09/2023 Contract Mrs E
Deveson

26/09/2023 Lead  Ms]Stringer

27/09/2023 Lead  MrsVTinckler

27/09/2023 Contract MrT
Farebrother

What's on today

Surveyor App
&08:30
a0 MrOHourihan

Install Address
Surveyor Appointment
Ms M Wilson

Install Address

Town

Buckland

swindon

Belfast

Bristol

Details

Call to confirm the Service appointment tomorrow and confirm
team member attending

Confirmation of delivery date from the supplier is awaited for
parts order.

To call the customer in the prospect of closing off this service call

The customer is holding the balance until the service callis
confirmed, can you arrange this in the diary? Call ID 204039

Contracts owned

Customer  Town Postcode  Status

MrT Bristol
Farebrother

BS413IV  Installation

Scheduled

MrsE Buckland CT16
Deveson 9ME

Allocated

Surveyor

Week 39 September Q3 2023

Welcome Rebecca

Here's your daily summary

Week 39 September Q3 2023

Switch Board  Ops

Your feed Your tasks

o DateDue  Type

25/00/2023  Contract
No unread mentions

26/00/2023

27/09/2023  Lead

27/09/2023  Contract

Service summary

Waiting D..

21

Calls wartng

Customer

MrsE
Deveson

Ms) Stringer

Mrs V Tinckler

MrT
Farebrother

Booked In

Calls booked In period

Town

Buckland

swindon

Belfast

Bristol

Switch Board

Calls today

Detai

Service Appointment

Call to confirm the Service appointment tomorrow and confirm
team member attending

Mr M Durrant

Install Address
Confirmation of delivery date from the supplier is awaited for
parts order.

Service Appointment

Rob Bird
To call the customer in the prospect of closing off this service call on e

Mr M Durrant
The customer is holding the balance untilthe service callis

confirmed, can you arrange this in the diary? Call ID 204039 Install Address

Your feed

Revisit Re. Completed [EXTETT ()]

5 No unread mentions

Calls requiring revisit alls complete n period

Service




SURVEY DASHBOARD

Welcome Rebecca

Here's your daily summary

Week 39 September Q3 2023

Switch Board  Survey

Your tasks Your feed

Date Due Type Customer Town Details Q

25/09/2023 Contract Mrs E Deveson Buckland Could you upload the survey to Docs and let me know the v

fitting allowance that is needed? No unread mentions

26/09/2023 Lead Ms ] Stringer Swindon  Could you upload the survey to Docs and let me know the v
fitting allowance that is needed?

27/09/2023 Lead Mrs V Tinckler  Belfast Could you upload the survey to Docs and let me know the Ve
fitting allowance that is needed?

27/09/2023 Contract MrT Bristol Thank you for the Survey, could you confirm if scaffolding is v
Farebrother required or will be supplied?

What's on today Surveys Allocated

Stat!

Surveyor Appointment

& 08:30 Customer Town Postcode Status Date
00:20 Mr O Hourihan
MrT Bristol BS413IV  Installation 13/0
Install Address Farebrother Scheduled

Surveyor Appointment Mrs E Buckland CT16 Allocated 20/0
& 10:30 Deveson 9IME To

11:30 Ms M Wilson Surveyor

4 CE— »

Install Address



PERSONAL DASHBOARDS - OPERATIONS

Welcome Rebecca
Here's your daily summary

Your tasks

DateDue  Type

25/09/2023  Contract

26/09/2023  Lead

27/09/2023  Lead

27/09/2023  Contract

What's on today

Customer

Mrs E Deveson

Ms ] Stringer

Mrs V Tinckler

MrT
Farebrother

Surveyor Appointment

&o8:30

os30  MrO Hourihan

Install Address

Surveyor Appointment

&10:30

nz0  MsMWilson

Install Address

Town

Buckland

Swindon

Belfast

Bristol

Week 39 September Q3 2023

Details

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Thank you for the Survey, could you confirm if scaffolding is
required or will be supplied?

Surveys Allocated
Customer Town  Postcode Status

MrT Bristol
Farebrother

BS413V  Installation

Scheduled

MrsE Buckland  CT16 Allocated
Deveson IME To
Surveyor

Switch Board  Survey

Your feed

O

No unread mentions

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue Type  Customer

25/09/2023 Contract Mrs E
Deveson

26/09/2023 Lead  Ms]Stringer

27/09/2023 Lead  MrsVTinckler

27/09/2023 Contract MrT
Farebrother

What's on today

Surveyor App
&08:30
a0 MrOHourihan

Install Address
Surveyor Appointment
Ms M Wilson

Install Address

Town

Buckland

swindon

Belfast

Bristol

Details

Call to confirm the Service appointment tomorrow and confirm
team member attending

Confirmation of delivery date from the supplier is awaited for
parts order.

To call the customer in the prospect of closing off this service call

The customer is holding the balance until the service callis
confirmed, can you arrange this in the diary? Call ID 204039

Contracts owned

Customer  Town Postcode  Status

MrT Bristol
Farebrother

BS413IV  Installation

Scheduled

MrsE Buckland CT16
Deveson 9ME

Allocated

Surveyor

Week 39 September Q3 2023

Welcome Rebecca

Here's your daily summary

Week 39 September Q3 2023

Switch Board  Ops

Your feed Your tasks

o DateDue  Type

25/00/2023  Contract
No unread mentions

26/00/2023

27/09/2023  Lead

27/09/2023  Contract

Service summary

Waiting D..

21

Calls wartng

Customer

MrsE
Deveson

Ms) Stringer

Mrs V Tinckler

MrT
Farebrother

Booked In

Calls booked In period

Town

Buckland

swindon

Belfast

Bristol

Switch Board

Calls today

Detai

Service Appointment

Call to confirm the Service appointment tomorrow and confirm
team member attending

Mr M Durrant

Install Address
Confirmation of delivery date from the supplier is awaited for
parts order.

Service Appointment

Rob Bird
To call the customer in the prospect of closing off this service call on e

Mr M Durrant
The customer is holding the balance untilthe service callis

confirmed, can you arrange this in the diary? Call ID 204039 Install Address

Your feed

Revisit Re. Completed [EXTETT ()]

5 No unread mentions

Calls requiring revisit alls complete n period

Service




OPS DASHBOARD

Welcome Rebecca

Here's your daily summary

Your tasks

Date Due Type Customer Town

25/09/2023 Contract MrsE Buckland
Deveson

26/09/2023 Lead Ms ] Stringer Swindon

27/09/2023 Lead Mrs V Tinckler  Belfast

27/09/2023 Contract MrT Bristol
Farebrother

What's on today

Surveyor Appointment
& 08:30
09:20 Mr O Hourihan

Install Address

Surveyor Appointment
Ms M Wilson

Install Address

Week 39 September Q3 2023

B 20verdue |
Details
Call to confirm the Service appointment tomorrow and confirm ~
team member attending
Confirmation of delivery date from the supplier is awaited for ~

parts order.

To call the customer in the prospect of closing off this service call v

The customer is holding the balance until the service call is v
confirmed, can you arrange this in the diary? Call ID 204039

Contracts owned

Customer Town

Mr T Bristol
Farebrother

Mrs E
Deveson

Buckland (T16

Postcode

BS41 31V

9ME

Stat!
Status Date

Installation  13/0
Scheduled

Allocated
To
Surveyor

20/0

4

Switch Board  Ops v

Your feed

o

No unread mentions

Contracts owned

Customer Town Postcode
MrT Bristol BS41 3IV
Farebrother

Mrs E Deveson Buckland CT16
9ME

Status

Installation
Scheduled

Allocated To
surveyor

(2 conraces | 1 Overdue

Status Date

VAN =
13/04/2023

20/05/2023 [




PERSONAL DASHBOARDS - OPERATIONS

Welcome Rebecca
Here's your daily summary

Your tasks

DateDue Type  Customer

25/09/2023 Contract Mrs E Deveson

26/09/2023 Lead  Ms]Stringer

27/09/2023 Lead  MrsV Tinckler

27/09/2023 Contract MrT
Farebrother

What's on today

Surveyor Appointment
&o8:30
0530  MrOHourihan

Install Address

Surveyor Appointment
&10:30
nz0  MsMWilson

Install Address

Town

Buckland

Swindon

Belfast

Bristol

Details

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Could you upload the survey to Docs and let me know the
fitting allowance that is needed?

Thank you for the Survey, could you confirm if scaffolding is
required or will be supplied?

Surveys Allocated

Customer Town  Postcode Status

MrT Bristol  BS413V  Installation
Farebrother Scheduled

MrsE Buckland  CT16 Allocated
Deveson IME To
Surveyor

Week 39 September Q3 2023

Switch Board  Survey

Your feed

O

No unread mentions

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue  Type

25/09/2023  Contract

26/09/2023  Lead

27/09/2023  Lead

27/09/2023  Contract

What's on today

Customer

MrsE
Deveson

Ms) Stringer

Mrs V Tinckler

Mr
Farebrother

Surveyor Appointment

20830

os0  MrO Hourihan

Install Address

Surveyor Appointment

&10:30

nao  MsMWison

Install Address

Town

Buckland

Swindon

Belfast

Bristol

Details

Call to confirm the Service appointment tomorrow and confirm
team member attending

Confirmation of delivery date from the supplier s awaited for
parts order.

To call the customer in the prospect of closing off this service call

The customer is holding the balance until the service callis
confirmed, can you arrange this in the diary? Call ID 204039

Contracts owned

Customer Town  Postcode Status

MrT Bristol  BS413IV  Installation
Farebrother Scheduled

MrsE Buckland Allocated
Deveson o To
Surveyor

Switch Board  Ops

Your feed

O

No unread mentions

Welcome Rebecca

Here's your daily summary

Your tasks

DateDue Type  Customer

25/09/2023 Contract Mrs E
Deveson

26/09/2023 Ms) Stringer

27/09/2023 Lead  MrsV Tinckler

27/09/2023 Contract MrT
Farebrother

Service summary.

Waiting .

21

Cals watting

Town

Buckland

swindon

Belfast

Bristol

Booked In [EXZEET Revisit Re... [EZEEEE)

2

Details

Call to confirm the Service appointment tomorrow and confirm
team member attending

Confirmation of delivery date from the supplier is awaited for
parts order.

To call the customer in the prospect of closing off this service call

The customer is holding the balance until the service callis
confirmed, can you arrange this in the diary? Call ID 204039

2 2

Completed [ETEEE

Calls today

Your feed

Week 39 September Q3 2023

Switch Board  service

Service Appointment
Mr M Durrant

Install Address

Service Appointment
Rob Bird

Mr M Durrant

Install Address

)

No unread mentions




SERVICE DASHBOARD

Welcome Rebecca

Here's your daily summary

Week 39 September Q3 2023

Switch Board  Service

Your tasks

Calls today

Date Due  Type Customer Town Details Service Appointment

25/09/2023 Contract MrsE Buckland Call to confirm the Service appointment tomorrow and confirm v Mr M Durrant
Deveson team member attending
Install Address
26/09/2023 Lead Ms | Stringer Swindon  Confirmation of delivery date from the supplier is awaited for v

parts order. Service Appointment

= 14:00 Rob Bird

27/09/2023 Lead Mrs V Tinckler  Belfast To call the customer in the prospect of closing off this service call 1500

) Mr M Durrant
27/09/2023 Contract MrT Bristol The customer is holding the balance until the service call is v

Farebrother confirmed, can you arrange this in the diary? Call ID 204039 Install Address

Service summary Your feed

Waiting D... Booked In  [EXEEITA Revisit Re... Completed )

No unread mentions
21 2 2 2

Calls waiting Calls booked in period Calls requiring revisit Calls completed in period




REPORTS

Customer Type: All

SALES REPORT -

Sales Report Retall
Trade

ORDERS ON HAND REPORT

Sales Hepr:-rt Q, Periods I

BALANCE OUTSTANDING Select Year
REPORT

Select Period

2023 v SEptemheri X v



Job Costs
0 ost Re POI t
Costld : Reference i Customer FirstName : Customer Last Name Contract Number Supplier Cost Type Invoice Date + Net Value Exported?
k - Whi - Purch,
n 7682 SoCeTWRIRTAM e Cooke R1130 CFS Fixings 3000-Purchase  2o/09/2023 £75.00 x
25mm Invoices
u 876483 Sto‘ck- Silicone Alice Cooks R1130 Eurocell Kingston 5000 - Purchase 20/00/2023 £20.00 x
white tub Park Invoices
Job Cost Report
B o commissons Darshan Kishore Cruz Callum Hawkes 3000-Purchase /0072023 £1,358.68 x
Invoices
: u sycace | SRCkWhReTH Greaves ci142 5000-Purchase | 110912023 £75.00 x
. 25mm Invoices
Revenue Recognition Date v
3 5000 - Purchase
Revenue Recognition Date - n 857675 113171286 Darshan Kishore Cruz . 06/09/2023 £12.000.00 x
Contract Completion Date & u s Stsock - White Trim e Cioke 15D 5000 - Purchase S T007/2055 620 %
Contract Date (Live PO Only) 4 31/10/2023 25mm Invoices
n 7ag46s  Stock-Silicone Sharon Wallen c1003 5000-Purchase o< 0772023 £50.00 x
white tub Invoices
A Coastal Specialist 5000 - Purchase
— W 5000 - Purchase
T — W e |eetom o e - i N i .
B ow oz Tracey+Mark Johnson 7501007 Aphaflumbing & 5000 Furctiase | o ona0za £500.00 x
Heatings Invoices
Total:
£043,023.05
Material Survey Consumable Other Job Profit (On  Job Profit % Job Profit (On Job Profit %
Customer Contract Contract Type Sales Person Sale Date Completion Date NetValue Invoiced Net Job Costs Costs Costs Sales Costs Fitting Costs Remake Costs Costs Costs  Total Costs Value) (On Value) Invoices) (On Invoices) Target Profit %
Mr G Rodriguez 338383|Supply and Install |Oscar Mccoy 20/07/2023 04/09/2023 481.97 451.96 198.56 192.78 0.00 48.20 12.05 0.00 0.00 0.00] 253.03 149.51 31.02 145.50 31.02 30.00
Mr E Salinas 338385|Supply and Install [Emilia Grey 25/07/2023 04/09/2023 992.81 992.81 603.65 397.12 0.00 99.28 24.82 0.00 0.00 0.00] 521.23 389.16 39.20 389.16 39.20 30.00
Miss 5 Wyatt 338395|Supply and Install |Dan Crumbs 20/07/2023 04/09/2023 4035.10 4035.10 2622.47 1614.04 0.00 403.51] 100.88 0.00 0.00 0.00] 2118.43 1412.63 35.01 1412.63 35.01 30.00
Mrs LLong 3338396|Supply Only Oscar Mccoy 14/06/2023 04/09/2023 1052.50 1052.50 B866.37 421.00 0.00 105.25 26.31 0.00 0.00 0.00] 552.56 186.13 17.68 186.13 17.68 30.00
Z Doherty 338133|Supply and Install [Emilia Grey 03/08/2023 04/09/2023 182.59 182.59 125.92 73.04 0.00 18.26 4.56 0.00 0.00 0.00] 95.860 56.67 31.04 56.67 31.04 30.00
Mr W Hoffman 338135|Supply and Install [Ted Patrick 18/12/2020 04/09/2023 73999.81 73999.81| 43972.34 29599.92 0.00 7399.98 1850.00 0.00 0.00 0.00] 38849.90 30027.47 40.58 30027.47| 40.58 40.00
Ms | Pham 338113|Supply and Install |Dan Crumbs 18/07/2023 04/09/2023 155.00 155.00 62.18 62.00 0.00 15.50 3.88 0.00 0.00 0.00] 81.38 92.82 59.88 92.82 59.88 30.00
Mr Fry 338112|Supply and Install |Oscar Mccoy 29/06/2023 04/09/2023 417.94 417.94 450.97 167.18 0.00 41.79 10.45 0.00 0.00 0.00] 219.42 -33.03 -7.90 -33.03 -7.90 30.00
G Pugh Ltd 338113 |Commercial Dan Crumbs 24/05/2021 04/09/2023| 37336.03 37336.03| 2685191 14934.41 0.00 3733.60 933.40 0.00 0.00 0.00] 19601.42 10484.12 28.08 10484.12] 28.08 40.00
Ms M Henry 338131 |Supply Only Oscar Mccoy 05/05/2023 04/09/2023 3067.00 3067.00 1770.98 1226.80 0.00 306.70 76.68 0.00 0.00 0.00] 1610.18 1296.02 42.26 1296.02 42.26 42.00
Miss C Haas 338133|Supply and Install |Oscar Mccoy 19/04/2023 06/09/2023 1680.00 1680.00 642.67 672.00 0.00 168.00 42.00 0.00 0.00 0.00] 882.00 1037.33 61.75 1037.33 61.75 42.00
Mr L Strong 338136|Supply and Install  |Emilia Grey 31/05/2023 06/09/2023 2348.33 2348.34 1076.35 939.34 0.00 234.83 58.71 0.00 0.00 0.00] 1232.88 1271.98 54.17 1271.99 54.17 42.00
Ms N Vance 338138|Supply and Install |Dan Crumbs 31/07/2023 06/09/2023 1694.00 1694.00 733.24 677.60 0.00 169.40 42.35 0.00 0.00 0.00] 889.35 960.76 56.72 960.76 56.72 44.00




SALES REPORT

This report examines leads that have been converted into contracts, rather than looking at

the Contract value, the report looks at the Sold value based on the Contract date.

Performance Evaluation

Conversion Timescale

Upsell Opportunity

Contract

!

!

!

!

MNet Value

MNet Value

Contract Type

Sales Person

Lead Source

Lead Sub Source

ESEI|E Date

Lead Date Demo Date

S5urvey Date

(Lead)

(Contract)

Mr G Rodriguez | 338383|Supply and Install |Oscar Mccoy [Internet Website '10/08,/2023| 01/08/2023 18/08/2023| 46500.00( 46500.00
Mr E Salinas 338385|Supply and Install [Emilia Grey |Recommendation |Architect 111/08/2023| 04/07/2023| 10/07/2023| 31/08/2023| 82000.00| 82000.00
Miss S Wyatt 338395|Supply and Install |Dan Crumbs |Recommendation |Customer i 22/08/2023| 25/07/2023| 19/08/2023| 30/08/2023| 32000.00 32000.00
Mrs L Long 338396|Supply Only Oscar Mccoy |Recommendation |Builder 1 22/08/2023| 22/08/2023 31305.69|  31305.69
Z Doherty 338133|Supply and Install [Emilia Grey |Exhibition London i 22/08/2023| 02/08/2023 23/08/2023| 21675.00( 21675.00
Mr v Hoffman 338135(5upply and Install |Ted Patrick |Print Advertising |Roundabout 1 25/08/2023| 13/06/2023| 23/08/2023| 29/08/2023| 49611.88| 49511.88
Ms | Pham 338113 |Supply and Install |Dan Crumbs |Existing Customer |Return Business i 31/08/2023| 17/07/2023 07/08/2023| 93122.00 93122.00
Mr Fry 338112 (5upply and Install |Oscar Mccoy |Advertising Brand Awareness | 31/08/2023| 31/07/2023 27/09/2023| 21750.00( 21750.00
G Pugh Ltd 338113 (Commercial Dan Crumbs |Recommendation |Architect EEHUEIE{]ZE 20/04/2023| 13/07/2023 270000.00| 270000.00
Ms M Henry 338131 (Supply Only Oscar Mccoy |Existing Customer |Return Business | 13/09,/2023| 12/09/2023 34057.00| 36557.00
Miss C Haas 338133 |Supply and Install |{Oscar Mccoy |Internet Website i 13/09/2023| 18/08/2023 11/10/2023| 22350.00( 22350.00
Mr L Strong 338136|Supply and Install |[Emilia Grey |Internet Website 1 14/09/2023| 23/06/2023| 18/08/2023 71487.50( 71487.50
Ms M Vance 338138|Supply and Install |Dan Crumbs |Internet Website i 19/09/2023| 18/07/2023| 19/07/2023| 12/10/2023| 40112.00| 40112.00

1

1

1

Let's Compare: Sold Lead Export

Marketing Analysis

Demo Conversion



https://businesspilot.sharepoint.com/:x:/s/BusinessPilot-TrainingTeam/ERex4Le3EmpOuLg2xLQgV7gB3pzUAvcT9zX-KQkBHPiaBg?e=Ssq3rP

SALES REPORT

Edit Lead oo MesS Wallon £2

Lead Datails Acthity Documents ages empiates AppOINtMeants B Print Lead Sheet

' Lead has been marked as sold on 30/01/2023, Click here o confirm the sale

Mark As Sold — T merorn] greeeery Uper

F wed Up oMo Booki

(,—"‘Tf"ﬁltx]t[ If.lfl-) L(}&('f Il.'x;".-.‘ ‘:-'![‘Titl,»‘__‘» ® Change Pipeline

Customer Name Billing Address Lead Type Garage Doors v Pipeline Standard Lead Pipehine
Ars Sharon Wallen O 234 Forest
Customer Contact Info Lead Source Imernet v Created 15/701/2023 11:03 -
01935 267412
07037 820515 Lead v Followed Up 18/01/2023 15:21
4 b Coaiiren
=1 sharonwallenBexample co, uk SURo0uTee
wallen sharon@example.co.uk P e oot e
emo Booked 8/01/2023 15:06 B
Sales Area < 50 Mies v
Install Contact Detalls Quoted 250172023 14:00 3

Install Contace Visit

Name Mark As Sold 11/09/2023 10:42 B 0




SALES REPORT

Sales Person: Not Specified

Customer Contract Contract Type Sale Date Lead Source

Mr D Kishore Cruz 1124 Trade Supply Onl st

" ?
ALESPERSON MISSING?

Sold Leads

A There are filters active on this view. el BT

4

+ Add Lead [ Export To Excel ~ | [3 Export To PDF
—_—————
-~ ~
Date Added n Lead No. : Customer : InstallPostcode : Telephone : Email :  Sale Date ( Sales Person 1 }ales Area @ SaleValue :
-
darshan.kishore \"'--..___,.-’
" Mr D Kishore cruz@example.co.uk
26/01/2022 1282 01183985021 kish 19/05/2023 Devon £44,196.96
ishore

Sold Leads

A There are filters active on this view. =@ N2

+ Add Lead [¥) Export To Excel~ | [A Export To PDF

Date Added : LeadNo. : Customer ¢ Install Postcode : Telephone : Email : SaleDate : SalesPerson nSaIesArea :  SaleValue

darshan.kishore

" Mr D Kishore cruz@example.co.uk )
26/01/2022 1282 . L7411 01183 985021 kish 19/05/2023 Office Sale £44,196.96
ruz ishore

cruz.darshan@example.co.uk



SALES REPORT

Customer Contract Contract Type Sales Person Lead Source Lead Sub Source Sale Date Lead Date Demo Date Survey Date: Net Value (Lead) Net Value (Contract)
Mr M Greaves [C1142 |Commercial |Rebecca Taylor |Supplier Referral |Internorn 22/09/2023| 18/03/2022 0.00 -100.00
Mr M Greaves [C1142 |Commercial |Rebecca Taylor |Supplier Referral |Internorn 22/09/2023| 18/03/2022 98618.81 08718.81

Contract Value Adjustment

New Contract Adjustment Initial Contract Value

Adjustment Date Contract Date

22/09/2023 = 22/09/2023 M

Initial Contract Value

Adjustment

£0.00 £88,718.81

VAT Code

T1(20%)

Previous Contract Adjustments

VAT Code

Adjustment Date Changed By Adjustment Net Value (After Adjustment)

22/09/2023 Rebecca Taylor (Operator) £100.00 T £98,618.81

RELEASED 20TH SEPTEMBER 2023

NEW FEATURE



ORDERS ON HAND REPORT

You can view the overall contract value of your LIVE contracts minus any
raised invoices, i.e., the balance left to invoice.

Contract

Contract Type

Sales Person

Sale Date

Install Date Net Value Gross Value Invoiced Net Invoiced Gross Paid

Balance To Invoice Net

Mr G Rodriguez 338383 (Supply and Install |Oscar Mccoy | 02/06/2023| 02/10/2023| 17600.00 17600.00 16720.00 16720.00( 16720.00 880.00
|Mr E Salinas 338385|Supply and Install [Emilia Grey |09/06/2023| 21/09/2023| 12500.00 15000.00 11875.00 14250.00| 14250.00 625.00
|Mlss S Wyatt 338395|Supply and Install |Dan Crumbs | 09/06/2023| 02/10/2023| 4652.00 5582.40 2326.00 2791.20( 2791.20 2326.00
Mrs L Long 338396|Supply Only Oscar Mccoy | 12/06/2023 3758.33 4510.00 1879.17 2255.00( 2255.00 1879.16
Z Doherty 338133 (Supply and Install |Emilia Grey |15/06/2023| 08/11/2023| 16000.00f  19200.00 8000.00 9600.00| 9600.00 8000.00
‘Mr V Hoffman 338135(Supply and Install |Ted Patrick |19/06/2023| 10/10/2023| 12500.00 12500.00 6250.00 6250.00| 6250.00 6250.00
|Ms 1 Pham 338113|Supply and Install |Dan Crumbs | 20/06/2023| 16/11/2023| 23932.33 28718.80 11666.67 14000.00( 14000.00 12265.66
|Mr Fry 338112|Supply and Install |Oscar Mccoy | 20/06/2023| 09/10/2023| 46396.00 55675.20 44202.20 53042.64|53042.64 2193.80
|G Pugh Ltd 338113|Commercial Dan Crumbs |20/06/2023| 14/11/2023( 14818.00 17781.60 7409.00 8890.80| 8890.80 7409.00
|Ms M Henry 338131|Supply Only Oscar Mccoy | 20/06/2023| 03/10/2023|  2650.00 3180.00 1325.00 1590.00| 1590.00 1325.00
|Miss C Haas 338133 |Supply and Install |Oscar Mccoy | 20/06/2023| 01/11/2023| 41666.67 50000.00 20833.33 25000.00| 25000.00 20833.34
|Mr L Strong 338136/|Supply and Install |Emilia Grey |22/06/2023| 27/11/2023| 32600.00 39120.00 16300.00 19560.00| 19560.00 16300.00
Ms N Vance 338138|Supply and Install |Dan Crumbs | 23/06/2023| 14/12/2023| 32663.32 39195.98 18719.16 22462.99( 22462.99 13944.16
Type of Business Turnaround Pipeline Forecast

Let’'s Compare: Live Contract Export



https://businesspilot.sharepoint.com/:x:/s/BusinessPilot-TrainingTeam/EZzh7huxhQpEu-ZK9GCkl3UBNi9DFAtfJFMBANhNUkDGlg?e=cINKjM

ORDERS ON HAND REPORT

CONTRACTS TO SET UP

Contract Number: 1125
Customer: Miss A Hatcher

Create Contract

Contract Details Documents . -
Invoices & Payments

Billing Contact

Miss Annabel Hatch 3 ¥ ! -
55 Annabel Rateher Job Value Net Invoiced Net To Invoice Net “ Outstanding
01180 359451

07582 350976 £52,797.04 £15,839.12 £36,957.92 £19,006.94 £0.00 £19,006.94

annabel.hatcher@example.co.uk
hatcher.annabel@example.co.uk

(= S o]

Billing Address Install Address

Q 82868 Canary Hill Q 82868 Canary Hill [ Date
Denton Denton
England England
M34 7LW M34 7LW

& 0.0miles
@ 00:00

Type LETE Number Paid Balance Status

Deposit ~ 27/09/2023  27/09/2023 1337 £15,839.12 £19,006.94  £0.00 £19,006.94 Due W&

Interim £15839.12  £19,006.94 Not
Lead Detalls Raised

Sales Person

Sales Area P Interim £15839.12  £19,00694  £0.00 Not

Raised

Rebecca Taylor < 10 Miles

Not
Raised

£6,335.62

£5,279.68

Lead Sold Value (Net) Sold On

£52,797.04 27/09/2023

£52,797.04  £63356.44  £0.00 £19,006.94

Product Type Product Interest (Main)

Solarlux

Wintergarden




BALANCE OUTSTANDING REPORT

This report will show the total value, per contract, of all overdue invoices within
Business Pilot, based on the date range and invoice type chosen for the
report.

Total Total Invoiced Payment Contract
Contract Contract Type  Sales Persont Sale Date Last Instadl Date | Net Value Gross Valug Involced Net Gross Total €IS Yotai Paid Total Balance 'Method Contract Status Status Date  Finance Notes First Install Date
338383 |Supply and Install |Oscar Mccoy| 23/03/2023 03/08/2023  14250.00 14250.00 17100.00 1669600 404.00 Cash Aweaiting Service Call 07/08/2023
Mr E Salinas 338385 |Supply and Install |Emilia Grey | 27/03/2023 28/07/2023.  56725.00|  68070.00 56725.00 68070.00 0.00] 64410.00 3660.00 Cash Instaflation Scheduled 21/07/2023
Miss § Wyatt 338395 |Supply and Install [Dan Ceumbs | 31/03/2023 27/09/2023°  4900.00 5880.00 4655.00 5586.00 0.00] 2940.00 2646,00 Cash Installation Scheduled 05/06/2023
Mrs L Long 338396 | Supply Only Oscar Mccoyl  21/04/2023 08/08/2023:  20700.00|  24840.00 20700.00 24840.00 0.00] 23598.00 1242.00 Cash Service Call Booked 25/08/2023
Z Doherty 338133{Supply and Install |Emilia Grey | 28/04/2023 23/09/2023 49166,66]  58999.99 49288.08 5914570 0.00] 56195.70 2950,00 Cash Installation Scheduled 07/08/2023
MrV Hoffman | 338135 |Supply and Install [Ted Patrick | 05/05/2023 10/07/2023  4700.00 4700.00 4700.00 4700.00 0.00] 4465.00 235.00 Cash Debt Outstanding 29/08/2023|PAYMENT DUE 4TH OCT
Ms | Pham 338113 Supply and Install [Dan Crumbs | 17/05/2023]  20/09/2023  5000.00]  6000.00 5000.00 6000.00] 0,00 5700.00 300.00 Cash Installation Scheduled 21/09/2023
Ms Fry 338112|Supply and Install |Oscar Mccoy]  31/05/2023 30/08/2023° 18791.67|  22550.00 18791.66 22550.00 0.00 21422.50 1127.50 Cash Installation Scheduled 29/08/2023
G Pugh Ltd 338113{Commercial Dan Crumbs | 31/05/2023 01/09/2023. 2495833  29950.00 24958, 34 29950.00 0,00] 28452.50 1497,50 Cash Installation Scheduled 18/08/2023
Ms M Henry 338131 Supply Only Oscar Mccoy|  09/06/2023 28/09/2023°  12500.00]  15000.00 12500.00 15000.00 0.00{ 14250.00 750.00 Cash Provisionally Booked 07/08/2023
Miss C Haas 338133 |Supply and Install [Oscar Mccoy| 15/06/2023 14/09/2023  9400.00]  11280.00 9400,00 11280.00 0,00 10716.00 564,00 Cash Registered with FENSA 19/09/2023
Mt L Steong 338136{Supply and Install |Emilia Grey | 29/06/2023 19/09/2023  4362.00 5234.40 4362.00 5234.40 0.00f 4980.18 254.22 Cash Debt Outstanding 20/09/2023
338138{Supply and Install |Dan Crumbs 214222.00 106182.00 106182.00 100000.00 618200 Cash

Customer

Type of Business Turnaround Status Insight

Let’'s Compare: Live Contract Export


https://businesspilot.sharepoint.com/:x:/s/BusinessPilot-TrainingTeam/EVYTUidQiP5DrXKw89rNJv0B2MajIP0ProLB6gZPz76f2w?e=DwBeLk

-
JI1 S| mmn

- -~
R | :|1ﬂ i '

Dispute? AdC :
Outstanding Report here.
Who's dealing with it? | When should thi

resolved? | Key points?



BALANCE OUTSTANDING REPORT

This report will show the total value, per contract, of all overdue invoices within
Business Pilot, based on the date range and invoice type chosen for the
report.

Total Total Invoiced Payment Contract
Contract Contract Type  Sales Persont Sale Date Last Instadl Date | Net Value Gross Valug Involced Net Gross Total €IS Yotai Paid Total Balance 'Method Contract Status Status Date  Finance Notes First Install Date
338383 |Supply and Install |Oscar Mccoy| 23/03/2023 03/08/2023  14250.00 14250.00 17100.00 1669600 404.00 Cash Aweaiting Service Call 07/08/2023
Mr E Salinas 338385 |Supply and Install |Emilia Grey | 27/03/2023 28/07/2023.  56725.00|  68070.00 56725.00 68070.00 0.00] 64410.00 3660.00 Cash Instaflation Scheduled 21/07/2023
Miss § Wyatt 338395 |Supply and Install [Dan Ceumbs | 31/03/2023 27/09/2023°  4900.00 5880.00 4655.00 5586.00 0.00] 2940.00 2646,00 Cash Installation Scheduled 05/06/2023
Mrs L Long 338396 | Supply Only Oscar Mccoyl  21/04/2023 08/08/2023:  20700.00|  24840.00 20700.00 24840.00 0.00] 23598.00 1242.00 Cash Service Call Booked 25/08/2023
Z Doherty 338133{Supply and Install |Emilia Grey | 28/04/2023 23/09/2023 49166,66]  58999.99 49288.08 5914570 0.00] 56195.70 2950,00 Cash Installation Scheduled 07/08/2023
MrV Hoffman | 338135 |Supply and Install [Ted Patrick | 05/05/2023 10/07/2023  4700.00 4700.00 4700.00 4700.00 0.00] 4465.00 235.00 Cash Debt Outstanding 29/08/2023|PAYMENT DUE 4TH OCT
Ms | Pham 338113 Supply and Install [Dan Crumbs | 17/05/2023]  20/09/2023  5000.00]  6000.00 5000.00 6000.00] 0,00 5700.00 300.00 Cash Installation Scheduled 21/09/2023
Ms Fry 338112|Supply and Install |Oscar Mccoy]  31/05/2023 30/08/2023° 18791.67|  22550.00 18791.66 22550.00 0.00 21422.50 1127.50 Cash Installation Scheduled 29/08/2023
G Pugh Ltd 338113{Commercial Dan Crumbs | 31/05/2023 01/09/2023. 2495833  29950.00 24958, 34 29950.00 0,00] 28452.50 1497,50 Cash Installation Scheduled 18/08/2023
Ms M Henry 338131 Supply Only Oscar Mccoy|  09/06/2023 28/09/2023°  12500.00]  15000.00 12500.00 15000.00 0.00{ 14250.00 750.00 Cash Provisionally Booked 07/08/2023
Miss C Haas 338133 |Supply and Install [Oscar Mccoy| 15/06/2023 14/09/2023  9400.00]  11280.00 9400,00 11280.00 0,00 10716.00 564,00 Cash Registered with FENSA 19/09/2023
Mt L Steong 338136{Supply and Install |Emilia Grey | 29/06/2023 19/09/2023  4362.00 5234.40 4362.00 5234.40 0.00f 4980.18 254.22 Cash Debt Outstanding 20/09/2023
338138{Supply and Install |Dan Crumbs 214222.00 106182.00 106182.00 100000.00 618200 Cash

Customer

Type of Business Turnaround Status Insight

Let’'s Compare: Live Contract Export


https://businesspilot.sharepoint.com/:x:/s/BusinessPilot-TrainingTeam/EVYTUidQiP5DrXKw89rNJv0B2MajIP0ProLB6gZPz76f2w?e=DwBeLk

BALANCE OUTSTANDING REPORT

Dispute? Add a note for your Balance Outstanding Report here,
Who's dealing with it? | When should this be resolved? | Key points?

. Contract Number: TSO1124
Ed|t COI’ltI’aCt Lead Number: 1282
Customer:Mr D Kishore Cruz &8

BP Email: I-1282-BEDG@... @

Contract Details Activity Documents Images Templates Appointments Invoices Purchase Orders Fitting Guarantees Service Finance Custom Fields
Finance Job Costs
Job Finance Job Margins
Value (Gross) £44'1 96.96 (£53,036.35) Purchase Orders Net £1 2{000.00
Invoiced (Gross) £35,357.57 (£42,429.09) Costed Purchase Orders Net £12,000.00
To Invoice (Gross) £8,839.39 (£10,607.26) Job Costs Net £13,358.68
Paid £42,429.09
Job Value Invoiced Value
Balance O/S £0.00 Gross Profit £30,838.28 £21,998.89
Margin 69.77% 62.22%

Finance Settings

- \

Hide On Balance Finance Notes

Reports

Revenue

Recognition Date

Target Profit

Percentage



The power of exporting
can be greater than
. the power of reports!

B
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CREATE YOUR OWN REPORTS!

BusinessPilot Type to search... Q [ pipeline
hd O Contract Date

[ salutation
Live Contracts O FrstName
[ Last Name
4 >
[ ——— DCampanyName
1
: R Export ToExcel - | [ Export ToPDF [ O Value (Gross) ’ ﬂ
I ———— | O Est. Install Date
No. & i Customer : Owner : Salesman : Surveyor : ContractType : InstallAddress1 : InstallPostcode : Telephone : Emé (J |nstall Name i Inst

=]
t Sort Ascending Install Address Ref.

. u 1501124 Mr D Kishore Office Sale Jamie Brent Trade Supply 06903 Ruskin 741y O Install Town
Cruz Only Terrace
4 Sort Descending 0 Install Team

O Contract Status Order

Trade Suppl

Or:lye UPPY 114 Jenifer Alley NG22 6CU Il colurmns » | O Fitting Required?
O Show On Fit Board?

Trade Suppl .

O’:Iye HERY 15369 FultonLane  KW10 2RC Y Filter * | O Job Confirmed?
O Mobile

- Trade Suppl te
Save View LA 78 Butternut Point  RHS 3HF misozezizre "% O ProductType

ity whit O Sales Area

O s Appt
Name Trade Supply adri L.J"VEV .pp
only 2726 Susan Center DN21 8BE 01936 782340 rapg O Dist To Site (KM)
Balance Due " (J Dist To Site (Miles)
Trade Supply 9981 Green Ridge carr O Time To Site (Mins)
B127ZT 01381 234197

Only Pass pars O Target Profit (%)
O Invoiced (Net

Trade Supply Unit MW Mosquito HP7 0PX 01053 708908 step nvoiced (Net)

Only Studios mist (J On Hand (Net)

Trade Supply 1147 Tennessee robe OJ Balance

I K WC1B 8KK 01321 117678 d

@7 e In" 0 Ignore Balance 0757
Or it Method

Trade Supply 1 Fairfield Lane M14 5 Oras3gez7se | TEX  PaymentMetho

Only man O Tags

Trade Supply jenr O Finance Provider

I 60 Fieldstone Park LE16 7XK 01114 845677

Only MO [ Finance Amount
[J Finance Term Length
Y



CUSTOM REPORTS

/1

Let's see what our “"Export to Excel”
feature offers on the service call page

Live_Service Call Export


https://businesspilot.sharepoint.com/:x:/s/BusinessPilot-TrainingTeam/EYnsB5llA_VJm0BwPEHwP1gB47Er8Uy4NirSw7g3w6dbfQ?e=r3zOAB

MI SALES DASHBOARD

Sales People 0 B Export

Sales Person Leads Added Demos Sat Hit Rate Average Sale Value Total Net Sales

John Mills 28 20 5 14 50.00% £40,672.70 £569,417.82 £250,684.93 £318,732.89
Rebecca Taylor 11 13 3 g 72.73% £31.647.21 £253,177.69 £250,684.93 £2,492.76
Ryan Thomas 10 11 3 7 70.00% £42,725.84 £299,080.88 £250,684.93 £48,395.95
Mot Specified ] o 0 ] 0.00% £0.00 £0.00 £0.00 £0.00

Total ls] 44 11 29 59.18% £38,678.50 £1,121,676.39 £752,054.79
Sold Leads
4 »

+ Add Lead [l Export To Excel - [A Export To PDF
Select a view v ﬂ

Sale Date

Sales Person 1 Sa

Lead Mo. Customer Install Postcode

1019 Ms KJacques = LE1337] 28/04/2023 <

MrD
1018 : BT2 25Y 05/122022 John Mills <

Galbraith



MI SALES DASHBOARD

Sales Areas @

Sales Area Leads Added Demos Sat Sales Won Hit Rate Average Sale Value Total Net Sales Target

<10 Miles 3 2 1 1 33.33% £52,797.04 £52,797.04 £0.00 £52,797.04
< 20 Miles 5 3 o 1 20.000 £82,604.86 £82,604.86 £0.00 £82,604.86
= 30 Miles 2 7 1 2 100.00% £43,811.49 £87.622.97 £0.00 £87.622.97
< 50 Miles 1 4 o 4 400.00% £53,410.75 £213,642.99 £0.00 £213,642.99
50 + Miles 3 5 2 5] 200.00% £41,677.60 £250,065.59 £0.00 £250,065.59
Mot Specified 0 0 0 0 0.00% £0.00 £0.00 £0.00 £0.00

Taotal 14 21 4 14 100.00% £49,052.39 £686,733.45 £0.00 £686,73

L
=N
Ln




MI SALES DASHBOARD

Period Target )

Difference Target Actual Difference

-0 £300,000.00 £686,733.45 £386,733.45

G} Sales & Marketing
Contact Types

| ead Sources

| ead Sub Sources

1]

vlarketing Targets

L

|

roject Types
)

easons For Loss

Lo 23




MI PEOPLE & SALES AREA DASHBOARD

Activity By Sales Person o

Pipeline

John Mills £3,905,155.44 £2,902376.17 £1,606,803.65 £640.276.43 £2.041,758.51

+ Rebecca Taylor 51 £2 22411202 48 £2,204,552.68 28 £1.186,110.50 54.50% e £242,535.30 34 £1,724177.18

+ Ryan Thomas 77 £3.552.832.23 73 £3,562,318.29 45 £2,001,286.18 58.44% 10 £534.684 27 3 £1,348,170.06

+ Mot Specified 1 £25,166.36 1 £23,166.356 1 £29,166.36 100.00% a £0.00 a £0.00
Camibined 209 £9,711,270.05 184 £5,698,452.50 109 £4.823.3856.69 52.15% 31 £1.417,556.00 105 £5,114,103.73

Leads Added Demas Sat Sales Won Lost Pipeline
Not Specified - £28,166.36
Person Mo. Value No. Value No. Value Hit Rate No. Value No. Value I
- Johin Mills 80  £3305,159.44 62 £2902376.17 35 £1,606803.65 43.75% 12 £64027643 40 £2041,756.51
P Jahn Mills - £1 606,803 65
Advartizing 18 £834046.14 15 £717,858.62 ) £2461,28295 31.25% 2 £96,033.23 8 £402,282.87
Ryan Thomas - £2,001,286.18 ~_
Direct Mail 15 £683,735.31 12 £548, 240.08 & £27445337 40.00% 3 £132804418 k] £475,898.91
Existing Customer 17 £990,81047 n £613,78157 7 £367,533.30 41.18% 3 BRI 10 £518,609.41

Imterngt £544.45152 £473,521.08 £308,325.71 53.85% £30,650.02 £145,476.18
Recommendation £601,874.05 £424£70.78 £320,126.84 53.85% £323544 £363,758.51

Showraom £350,24155 £21755224 £7508148  50.00% £3322164 £135, 73063 \- Rebecca Taylor - £1,186,110.50

®
Mot Specifisd £0.00 £0.00 00 000% £0.00 £0.00 == JohnMils = RebeccaTaylor ~ — RyanThomas == Not Specified °°



MI PEOPLE & SALES AREA DASHBOARD

Activity By Sales Areas ﬂ

<10 Miles £1.668.312.01 £1,445,704.27 £815.281.19 £346,557.25 £834.891.10
< 20 Miles 4 £1.539,374.43 25 £1,031,273.65 16 £622.48564 47 6% E] £124,283.89 26 £1,355,624.06
< 30 Mile=s 36 £1.645. 491 16 37 £1,888,760.56 13 £901.276.72 52.78% 5 £221,28B.70 17 £668.773.01
<50 Milez 48 £2.319,564.82 4 £1,985,128.61 20 £772.470.72 41.67T% g £424 573 ER 3 £1,192,563.31
50 + Miles 48 £2 53812762 42 £2,347,110.07 EE £1,711.842.40 68.75% 5 £300,846.51 21 £1,061,852.25

Mot Specified 0 £0.00 u] £0.00 0 £0.00 0.00% o £0.00 0 £0.00

Caombined 203 £2.711,270.0= 184 £5,698,453.50 109 £4,823,366.69 52.15% 31 £1,417,556.00 105 £5,114,103.73

/ < 10 Miles - £815281.19

50 + Miles - £1,711,848.40 ~

% 20 Miles - £822 469 .64

\- = 30 Miles - £601,276.73

< 50 Mies - £772,470.73 /

— < 10 Miles — < 20 Mizs w < 30 Miles — < 50 Mies = 50 + Miles == Not Specified



MI PEOPLE & SALES AREA DASHBOARD

Sales Heatmap €@
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MI LEADS & PRODUCTS DASHBOARD

Activity By Lead Source )

+  Advertising
=+ Direct Mail

+ Existing
Customer

+  Internet

+  Recommendation
+  Showroom

+ Mot Specified

Combined

47

a7

209

£1,636.235.50

£1,504,144.89

£2,435.502.30

£1,615,388.34

£1,6059,614.75

£305.524.27

£0.00

£3,711.270.05

a7

£1.437.637.14

£1,351.54878

£2054.287 28

£1,633.071.46

£1,260,359.05

£301.542.75

£0.00

£8,698.453.50

21

20

21

109

£708.302.51

£817.961.54

£1.048.356.39

£576,625.78

£820,856.70

£450,662.67

£0.00

£4.823.366.55

41.54%

SE.33%

42 55%

E0.00%

51.35%

£5.22%

0.00%

52.15%

£162,612.19

£754, 435 57

£483,450.81

£182,322.57

£76,512.55

£218,222.31

£0.00

£1.417,555.00

25

1&

105

£754.362 69

£944 65209

£1.266,323.19

£780,449.58

£973,440.68

£354,875.50

£0.00

£5.114,103.73

Adwertizing

Direct Mail

Existing Customer

Intemet

Recommendation

Showroom

Not Specified

All Lead Sources

20

a0

== Leads == Demos == Sales

100




MI LEADS & PRODUCTS DASHBOARD

Activity By Product Type B Export

Pipeline
Product Type No. 3 . Value
Aluminium 46 £2,156,064.57 45 £2,094,656.32 34 £1.402,533.14 73.91% 3 £170,137.26 21 £1.121.138.71
Evaution 36 misesmes 26 £I0ESS1E 15 EMSESTE | Ma & Dasess | 21 037 L P e
e sl B e D T o
Crigin 47 £1.853, 45554 34 £1,554387.65 12 £880,B86.58 42 86% 7 £272556.43 25 £995978.75 |
Salariux 39 £1,911,786.75 35 £1,742,413.04 12 £945,674.61 48.72% g £331,370.73 17 £912,784.20 p
| oo | S
Mot Specified o £0.00 o £0.00 [u] £0.00 0.00% o £0.00 o £0.00
Combined 205 £5.711.270.05 184 £8,698,453.50 109 £4,823.366.69 52.15% 3 £1.417.555.00 105 £5.114103.73 Mot Specified
o 20 40 &0 20 100 120

= Leads = Demoz — Sales




MI LEADS & PRODUCTS DASHBOARD

Activity By Product Interest )

Product Interest . . Bi-Falding Doors

Bi-Folding Doors 43 £1,855,810.52 40 £1,877,695.81 26 £1,031,543.61 60.47% T £0.00 17 £832,465.25

Conservatory
Conservatory 43 £2143.389.12 41 £1,782020.25 7 £1.205.635.80 55.10% 5 £0.00 28 £1.216,532.20

Windows

Windows 30 £1,510,340.08 27 £1,435,259.92 16 £870,541 .65 £3.33% 4 £0.00 15 £779,085.79
Windows & Doors e £2.014.028.94 EL] £1,740,935.88 19 £747.944 89 43.18% g £0.00 3 £1.115,243.35 \indees &
Wintergarden 43 £2,183.,701.41 32 £1,856,501.63 21 £557,700.74 48.84% 7 £0.00 22 £1,170,771.13 Wintergardzn
Mot Specified a £0.00 o £0.00 ] £0.00 0.00% o £0.00 0 £0.00 1

Mot Spacfied
Combined 20m £5.711.270.05 184 £8,698,453.50 109 £4.823.366 60 S2.15% Eal £0.00 105 £5.114,103.73

=
s
5]
&

60 B0 100 120

== Leads == Demos == Sales




MI LEADS & PRODUCTS DASHBOARD

Pipeline By Lead Source o

Lead Source

Advertising 2 £174,085.43 2 £120,483.51 10 £455,813.69 15 £754,362.69
Direct Mail 2 £87,957.41 El £279,270.63 9 £577.324.05 17 £544,652.09
Existing Customer 2 £186,14838 4 £145,669.88 18 £534,504.92 25 £1,266.323.19
Internet 2 £100,243.69 2 £76,491.72 12 £603,714.17 18 £780,445.58
Recommendation 3 £186,47296 -] £259,136.84 12 £527,830.88 2 £973,440.68
Showroom 1] £0.00 2 £53,369.19 9 £341,505.31 n £354,875.50
Mot Specified 1] £0.00 1] £0.00 1] £0.00 a £0.00

Combinad £734,88793 £934 52177

£3.444654.03

£5,114103.73



MI STATUS DASHBOARD

Lead Pipelines

Active: 7531 Total: 9955

01 - Live Lead Pipeline

Filter By Sales Person Toggle Number Or Value

- Select - b

Number Of Leads

Created - 14

/- Allocated - 136

On Hold - 58
Mark As Sold - 21 ‘1
Crrder Agreed -9 \-\

Revised Quole - 43

Cluote Discussed - 77 ==
=— Followed Up - 62

7N Aftempting Contact - 41

Quoted - 158 /

\- \ Awaifing Info - 56
\l Preparing Quofe - 13
Demo Booked - 60

Created Allocated Followed Up Attempting Contact Awaiting Info Preparing Quote Demo Booked
w Quoted == Quote Discussed == Revised Quote == Order Agreed == Mark As Sold == Sold == Lost == On Hold

Contract Pipelines

00 - Replacement Contract Active: 68 tal: 06

Filter By Current Owner Toggle Number Or Value

sl
0
R ]

Number Of Contracts

‘Confirm Installation - 1 —| On Hold - 6
! /- Allocated - On Hold - 2

‘Waiting Crder Confirmation - 15 \

Ready to Order - 1 =—— . Allocated to Surveyor - 16

To be Scheduled - Waiting Sign Off- 6 - w y
Tobe Scheduled-2 v

Survey Completed - 4 / ‘1
Survey Booked - 15

Created === On Hold == Allocated - On Hold Allocated to Surveyor = Survey Booked = Survey Completed
To be Scheduled == To be Scheduled - Waiting Sign Off ~~ Ready to Order == 'Waiting COrder Confirmation
== Revised Ack Required === Confirm Installation == Completed == Cancelled




MI OPS DASHBOARD

- Jimi|

£493,921.99 £622, 965 74 £250,063.62 £1,509, 161 .08

Total ban Total outstanding Total order

L
=| 3 Q: 2
; = ===

£565,179.93 £492 328 10 £1,090,000.73 37.31%

Total invoiced Total from completed jobs Margin from completed jobs




Lead Source

Advertising

Diract Mail

Existing
Customer

Internet

Recommendation

Showroom

Mot Specified

Combined

Budget

£10,000.00

£300.00

£0.00

£1,500.00

£0.00

£1,200.00

£0.00

£13,000.00

MI MARKETING DASHBOARD

Leads By Lead Source o

3

36

47

35

37

Leads Added
Cost/Lead

Cost/Lead % Cost/Sale
£322.58 3.23% 30 £333.33 3.33% 13 £769.23
£8.33 2.78% 32 £9.38 3.12% 21 £14.29
£0.00 0.00% 37 £0.00 0.00% 20 £0.00
£42.86 2.86% 34 £44.12 2.94% 21 £71.43
£0.00 0.00% 28 £0.00 0.00% 19 £0.00
£52.17 4.35% 23 £52.17 4.35% 15 £80.00
£0.00 0.00% 0] £0.00 0.00% 0} £0.00

£119.27

Cost/Sale
%

7.69%

4.76%

0.00%

4.76%

0.00%

6.67%

0.00%

Turnover

£708,302.61

£817,961.54

£1,048,956.35

£976,625.78

£820,856.70

£450,663.57

£0.00

£4,823,300.69

£54,484.82

£38,950.55

£52,447.82

£46,505.99

£43,202.98

£30,044.24

£0.00

£44,251.07

Turnover/Budget
%

1.41%

0.04%

0.00%

0.15%

0.00%

0.27%

0.00%




MI MARKETING DASHBOARD

Leads By Product Interest e

Leads Added Demos Sat Sales Won

Product Interest Cost/Lead Cost/Lead % L Cost/Demo Cost/Demo % Cost/Sale Cost/Sale % Turnover Turnover/Budget %

Bi-Folding Doors 43 £62.20 2.33% 40 £70.65 2.50% 26 £110.27 3.85% £1,031,543.61 £39,674.75 0.30%
Conservatory 49 £62.20 2.04% 41 £70.65 2,445 27 £119.27 3.70% £1,205,635.80 £44 553,18 0.27%
Windows 30 £62.20 3.33% 27 £70.65 3.70% 16 £119.27 6.25%0 £870,541.65 £54, 408.85 0.22%
Windows & Doors 44 £62.20 2.27% 38 £70.65 2.63% 19 £119.27 5.26% £747,944.8¢9 £30,365.52 0.30%
Wintergarden 43 £62.20 2.33% 33 £70.65 2.63% 21 £119.27 4.76% £967,700.74 £46,080.99 0.26%
Not Specified 0 £0.00 0.00% o £0.00 0.00% 0 £0.00 0.00% £0.00 £0.00 0.00%

Combined 209 £62.20 0.458% 184 £70.65 0.545% 109 £119.27 0.92% £4,823,306.69 £44 251.07 0.27%




MI MARKETING DASHBOARD

Leads By Product Type e

Leads Added Demaos Sat Sales Won

Product Type Cost/Lead Cost/Lead % L Cost/Demo Cost/Demo % Cost/Sale Cost/Sale % Turnover Turnover/Budget %

Aluminium 46 £62.20 2.17% 46 £70.65 2.17% 34 £119.27 2.94% £1,402,533.14 £41,250.97 0.29%
Evolution 36 £62.20 2.78% 26 £70.65 3.85% 16 £116.27 6,250 £726,645.73 £45,415.26 0.26%
Internarm 46 £62.20 2.17% 43 £70.65 2.33% 22 £119.27 4.55% £866,626.63 £39,392.12 0.30%
QOrigin 42 £62.20 2.38% 34 £70.65 2.94% 18 £119.27 5.56% £880,880.58 £48,938.14 0.24%
Solarlux 39 £62.20 2.56% 35 £70.65 2.86% 19 £119.27 5.26% £946,674.61 £40,524.98 0.24%
Mot Specified 0 £0.00 0.00% a £0.00 0.00% 0 £0.00 0.00% £0.00 £0.00 0.00%

Combined 209 £62.20 0.48% 184 £70.65 0.54% 109 £119.27 0.92% £4,823,360.65 £44,251.07 0.27%




SUMMARY

* Arange of ways to get data

* The key is the quality of the input

* You only get benefit, when you use the reports to take action in
your business
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