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Project Management

COLLABORATION

This complex structural transformation
required airtight organization, which
Business Pilot managed from a single
dashboard. The platform centralized
every moving part of the build, allowing
the team to effortlessly coordinate
custom  Sheerline  orders, track
incoming supplier deliveries, and align
installation crews to keep the project
moving seamlessly.

DD BusinessPilot

See more of #TheirProjects at businesspilot.co.uk/theirprojects

BRIEF

The homeowners wanted' to transform
an existing cold conservatory and felted
flat roof into a comfortable, year-round
room with a seamless ceiling. They
wished to keep their existing window
frames but completely upgrade the
overhead structure to create a bright,
premium orangery living space.

THE CHALLENGE

The build presented a strict height
restriction on the existing flat roof. To
overcome this, the team had to
completely remove the old roof, take
down the dividing steel beam, and
modify the brickwork above, all while
precisely retrofitting the new structure to
the retained frames.
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Business Pilot gave us complete

project management across bespoke
orders and team scheduling.
How did we manage without it!
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PRODUCTS USED

Sheerline Bespoke WarmDeck Flat

roof system with two Sheerline S1
Roof Lanterns in Anthracite Grey
plus EPDM roof covering.

DD BusinessPilot

See more of #TheirProjects at businesspilot.co.uk/theirprojects

THE RESULT

The structural retrofit delivered exactly the high-
end space the customer wanted. The Sheerline
S1 Roof Lanterns flooded the room with natural
light, finished beautifully with integrated internal
LED lighting and external soffit downlights.
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